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Introduction
CSRA Economic Opportunity Authority, Inc. has spent the past five months reviewing our
history, evaluating our progress in accomplishing the goals and objectives of our previous
five-year strategic plan, updating our community needs assessment, and working with
stakeholders – Board of Directors, Staff Members, Volunteers, Community Partners, Elected
Officials, Funders/Donors, and, most importantly, Low-Income Residents in our
communities – to chart the course for the coming five years. This process will continue
over the next twelve months as we continue to conduct research and analysis, hold
additional focus groups of participants, board, staff, policy council, and partners, and
complete successive iterations of the plan that will guide us over the next five years to
strengthen our programs, procedures, and processes to better determine the causes and
conditions of poverty in the CSRA, obtain and leverage resources, and advocate to alleviate
these causes and conditions of poverty in the CSRA.
To all who have participated in this process, we thank you and look forward to your
continued participation as we work to continue this process through progressive
elaboration and implement a comprehensive, quality and outcome-focused, five-year
strategic plan.

Agency Information
MISSION
The CSRA Economic Opportunity Authority, Inc. (CSRA EOA, Inc.) is a private, non-profit
Community Action Agency. The mission of CSRA EOA, Inc., as adopted by the Board of
Directors on February 6, 2017, is

Leveraging resources,

Empowering peOple,
and Advocating
to alleviate poverty
in the CSRA
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CORE VALUES
Core values of CSRA EOA, Inc. include integrity, dedication, respect, compassion, cultural
competence, diversity, professionalism, accountability, and teamwork. These values are
essential as we strive to treat all people with dignity and take action in a united purpose to
achieve excellence in the work we do to accomplish the mission of our agency.
HISTORY
CSRA EOA was incorporated January 1966, in the wake of the “War on Poverty” and the
enactment of the Economic Opportunity Act of 1964 to rally and organize local
communities to conquer poverty. With its tripartite Board of Directors (volunteers), $5,000
from a personal loan a board member obtained, four employees, and eight volunteers who
were “welfare moms”, CSRA EOA opened its doors. Created to mobilize local communities
and local, state, and federal resources to fight the “War on Poverty”, CSRA EOA went to work
with gusto, utilizing staff and volunteers to initiate a variety of programs and services
aimed at meeting its mission. CSRA EOA initially served Richmond County, then added the
counties of Burke and Screven, and finally, in 1971, expanded to cover all Central Savannah
River Area counties adding Columbia, Emanuel, Glascock, Jefferson, Jenkins, Lincoln,
McDuffie, Taliaferro, Warren and Wilkes counties. CSRA EOA, Inc. programs are designed to
help families and individuals obtain an education, obtain and maintain housing and
employment, increase their income and assets, and strengthen families and communities.
BOARD OF DIRECTORS
CSRA Economic Opportunity Authority, Inc. is governed by a 27-member tripartite Board of
Directors, representing three community sectors - the low-income residents; elected
officials or their designees; and the private sector (local business, churches, educational
institutions, and community organizations). This was a unique structure in 1964, and was
mandated by law to allow low-income people to participate in the development of the
solutions to poverty, and, at the same time, gave local representatives and elected officials
an understanding of the issues that face low-income citizens in their communities.
The Board is charged with oversight of the Agency’s Mission and overall management of
CSRA EOA, Inc. assets. The Board is responsible for monitoring finances to ensure that the
Agency has adequate resources and is managing these appropriately and ensuring
compliance with legal and funder requirements. Each Board member is obligated to fulfill
fiduciary duties of care to CSRA Economic Opportunity Authority, Inc., which requires that
Board decisions be based on a deliberative process of fact finding and assessment and duty
of loyalty, which requires each Board member to act in the best interests of the Agency and
our Mission.
[2]
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The CSRA Economic Opportunity Authority, Inc. Board of Directors’ meetings are held the
first Monday of each month and are open to the public.
PROGRAMS AND SERVICES
Programs operated by CSRA EOA include:
Head Start
o Education
o Social Services
o Nutrition
o Health and Disability/Mental Health
o Transportation
o Parent Involvement; Parent Training and Career Development
o Transition to School
Community Services Programs
o Home Ownership Planning & Education (HOPE)
 Home Buyer Education
 Financial Literacy and Fraud/Identity Theft Prevention
 Pre- and Post-Purchase Counseling
 The Way Home: Individual Development Account for Home Ownership
 Foreclosure Intervention
 Minor Home Repair and Renovation (Modification) for Home Owners (senior
citizens and persons with disabilities)
o Centralized Intake and Assessment for Housing Stability (decrease incidence and
duration of homelessness)
o Supportive Services for Veteran Families
o Homeless Prevention/Rapid-Rehousing Project
o Permanent Supportive Housing for Homeless Persons
o Family Support & Self-Sufficiency (Emergency assistance, i.e. rent, utilities, food,
landlord mediation, referrals, crisis intervention and self-sufficiency)
o Senior Nutrition and Wellness (congregate and home delivered meals, exercise
and wellness, recreation activities, and educational/information workshops)
o LIHEAP (Low-Income Home Energy Assistance Program)
o Youth Services (life skills and music/arts studies afterschool, study skills)
o Employment Support Services (One-Stop Career Center partner; partner in the
High Demand Career Initiative of Region 7 Workforce Development)
Weatherization Assistance Program
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Head Start (including Early Head Start) is the Agency’s largest program and provides
quality comprehensive child development services for children and their families in the
counties of Bulloch, Burke, Columbia, Emanuel, Jefferson, Jenkins, Lincoln, McDuffie,
Richmond, Screven, and Warren. The Community Services Department, utilizes Community
Services Block Grant (CSBG) as core funding and obtains a variety of grants (ESG, CDBG,
HUD, SSVF, OCS-AFI, Foundations, etc.), donations, and in-kind donations to provide a
myriad of flexible programs, projects, and services to carry out the agency’s mission by
working to help individuals and families become more self-sufficient through community
planning, community building, coordination, collaboration, advocacy, and resource
development. The Weatherization Program reduces home energy consumption and lowers
energy bills for low-income families.
Programs are designed to educate (low-income persons, the community, and policymakers), divert crisis, develop skills, provide advocacy and information, to empower lowincome families and individuals, and to strengthen communities. This is accomplished
through advocacy, community engagement, and partnerships and collaborations with the
low-income community, local governments, agencies, educational institutions, businesses
and the community overall.
Target populations for services varies, based on program, but overall the agency serves
low-income residents in the thirteen (13) county area plus Bulloch County for Head Start,
who are at or below 100%, 125%, 130% or 200% of poverty.

Strategic Planning
STRATEGIC PLANNING PURPOSE
The purpose of the Strategic Planning Process is to define our strategy to accomplish our
mission; determine priorities and set goals for the Agency, focus resources, strengthen
programs, services, and operations, and develop the Strategic Plan (a written, living
document) with action steps to achieve those goals, and ensure employees and other
stakeholders are working together toward these common goals, outcomes, and results. The
Strategic Plan will be managed like a project: it will be implemented, controlled, monitored,
and evaluated. The Strategic Plan is flexible and practical, and will keep us mission focused
while serving as a guide to implementing programs, evaluating the success of these
programs, and making adjustments when necessary and beneficial to achieve the mission of
the agency. The CSRA EOA, Inc. Five-Year Strategic Plan will be used as the basis for
planning programs, activities, services and making operational decisions over the next five
years (April 2017 through March 2022).
[4]
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To be effective and in line with our mission, our Strategic Plan reflects the thoughts,
feelings, ideas, and goals of the Agency’s stakeholders and integrates them with the
Agency’s mission and core values. The development of the plan has included research,
surveys, work sessions, discussions, and examinations of the views of the Agency’s leaders,
customers (participants, clients, students, families, volunteers, funders, etc.), community
partners, and other stakeholders.
STRATEGIC PLANNING PROCESS
The Strategic Planning Process began in September 2016, and has continued through
March 5, 2017. This is an Iterative Process and this Five-Year Strategic Plan will be further
developed through progressive elaboration, continuously improving and detailing the plan
as more detailed and specific information becomes available. Strategies, Goals, and
Objectives will be further defined and developed throughout the first year of the plan,
specifically, and then as needed throughout the remaining years of the plan. Successive
iterations of the planning process will be conducted and will utilize the results of research,
investigation, and availability of new information to enhance the plan.
In the initial strategic planning stages, we revisited and revised our Mission Statement
through work sessions that included the Board of Directors, Department Heads, Staff,
Volunteers and Key Partners. A review of our Community Needs Assessment (2016 Needs
Assessment updated in fall of 2016 for strategic planning purposes) was conducted, as was
a SWOT Analysis. Surveys were conducted throughout the region, work sessions were
facilitated with participants, partners, staff, and members of the Board of Directors
Planning and Evaluation Committee.
The important work of implementation of the plan over the coming five years will include
refining specific goals, objectives, and action steps and tracking progress throughout the
year until they are either completed or are deemed not relevant as the organization’s needs
change or external situations shift. The plan will be a living document, a roadmap that
provides a clear direction for the Agency to take in the coming years.
Quarterly feedback, reports, and progress evaluation will occur with the Department Heads,
Board of Directors Planning and Evaluation Committee with representation from the Policy
Council, and a Planning and Evaluation Work Group consisting of staff members,
volunteers, partners, and participants.
STRATEGIC PLANNING STEPS
Working to alleviate poverty and empower low-income families and individuals begins with
(1) determining the causes and recognizing the conditions of poverty; (2) assessing the
strengths and opportunities in a community; (3) recognizing weaknesses and threats; (4)
[5]
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evaluating current operational procedures, programs, services, and activities; and (5)
developing a strategy (strategic plan) to utilize resources effectively to address the needs
and gaps and create opportunities for low-income persons to become more self-sufficient.
Steps:
1. Assess our current situation
a. (Background information) Review the previous plan, submit a final report on
progress, and determine which of the goals and objectives will be brought
forward, which have been accomplished and can be removed, and which are no
longer goals and objectives due to the changing environment and needs of the
Agency and the people we serve.
b. Conduct an Environmental Scan.
c. Review data from our community needs assessments, additional data from
surveys, forums, work sessions, studies, best and promising practices, internal
reports, program and staff evaluations, budgets, etc.
d. Situational Analysis and SWOT (Analysis of agency’s internal strengths and
weaknesses and an analysis of the external opportunities and threats in our
communities and overall environment.)
2. Determine and assign the Strategic Planning Work Team members.
3. Conduct evaluations and internal SWOTs with each department.
4. Create a Baseline of where we want to be.
a. Review new Standards (CSBG and Head Start).
b. Determine Significant Issues that will need to be addressed.
c. Alignment of our capabilities with where we want to be.
d. Gaps in services, skills, resources, etc.
5. Components
a. Review our Mission Statement.
b. Determine Values and Guiding Principles for our Strategic Plan.
c. Determine Key Objectives
6. Strategic Plan Specifics
a. With results from Community Needs Assessments and the SWOT analysis, begin
the five-year strategic planning sessions.
b. The goal is to expeditiously complete the new 5-year plan to have it in place
beginning April 2017.

[6]
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c. Department and Inter-department team meetings to determine goals, objectives,
and develop action plans.
d. Set targets and standards for performance; outcomes/outputs.
e. Set targets for processes and operations.
f. Work with Departments to determine initiatives and projects for programs.
g. Develop initial action plans.
h. Develop a progressive elaboration/iterative planning process schedule.
i.

Develop a Monitoring and Evaluation plan.

CSRA EOA, Inc. strives to increase efficiency and effectiveness in its operations, program
design, and service delivery, and to ensure project design strengthens families, increases
the economic opportunities and financial self-sufficiency, and improves communities.
Through our Five-Year Strategic Planning and Annual Program Planning and Evaluation, we
remain mission- and outcomes-focused and work to achieve results through continuous
improvement. The Strategies that follow have been operationalized and include the metrics
necessary to measure success and impact.

[7]
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Community Profile
SERVICE AREA
CSRA EOA, Inc. serves the counties of Burke,
Columbia, Emanuel, Glascock, Jefferson, Jenkins,
Lincoln, McDuffie, Richmond, Screven, Taliaferro,
Warren, Wilkes, and Bullock (Head Start only). The
CSRA is located in east-central Georgia along the
Savannah River.
The economic center of the region is the consolidated
government of Augusta-Richmond County, with its
neighboring county, Columbia, experiencing
tremendous growth in recent decades. Based on the
2015 American Community Survey, 104,367
residents were living at or below 100% of the
Federal Poverty Level in the 13-county CSRA out of a
total 479,767 residents (21.8%). Including Bulloch County, 126,089 residents were living
at or below 100% of the Federal Poverty Level of a total 552,418 residents (22.8%).
SOCIAL & ECONOMIC CONTEXT – ANNUAL METRICS
Metrics were obtained from the U.S. Census Bureau, American Community Survey, latest
5-Year Estimates with estimates for all counties with all data points, which was 2014.
This data will not be the same as the poverty and population data above, which was
available for 2015. The 14-County Service areas includes: Wilkes County, GA; Warren
County, GA; Taliaferro County, GA; Screven County, GA; Richmond County, GA; McDuffie
County, GA; Lincoln County, GA; Jenkins County, GA; Jefferson County, GA; Glascock
County, GA; Emanuel County, GA; Columbia County, GA; Burke County, GA; Bulloch
County, GA (Head Start Only).
Population by Age, 2014
14-County
Pct. of
CSRA
Total
Total
Preschool (0 to 4)
School Age (5 to 17)
College Age (18 to 24)
Young Adult (25 to 44)
Adult (45 to 64)
Older Adult (65 plus)
Median Age*

540,940
36,241
95,494
67,368
138,298
136,724
66,815
39.1
[8]

100%
6.70%
17.70%
12.50%
25.60%
25.30%
12.40%

U.S.
314,107,084
19,973,711
53,803,947
31,273,297
83,033,222
82,844,946
43,177,961
37.4

Pct. of
Total
100%
6.40%
17.10%
10.00%
26.40%
26.40%
13.70%
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Population by Race and Hispanic Origin, 2014
14-County
Pct. of
U.S.
CSRA
Total

Pct. of
Total

Total

540,940

100%

314,107,084

100%

American Ind. or Alaskan Native
Alone
Asian Alone
Black Alone

1,345
10,442
209,347

0.20%
1.90%
38.70%

2,565,520
15,710,659
39,564,785

0.80%
5.00%
12.60%

Native Hawaiian and Other Pac. Isl.
Alone
White Alone
Two or More Race Groups
Hispanic or Latino

520
301,042
11,655
22,925

0.10%
55.70%
2.20%
4.20%

535,761
231,849,713
9,125,751
53,070,096

0.20%
73.80%
2.90%
16.90%

Educational Attainment, 2014
14-County
Pct. of
CSRA
Total

U.S.

Total Population 25 and Older
341,837
100.00%
209,056,129
Less Than 9th Grade
18,928
5.50%
12,193,679
9th to 12th, No Diploma
36,151
10.60%
16,394,069
High School Graduate (incl. equiv.)
109,607
32.10%
58,440,600
Some College, No Degree
73,391
21.50%
44,241,558
Associate Degree
27,219
8.00%
16,580,076
Bachelor's Degree
47,274
13.80%
38,184,668
Graduate or Professional Degree
29,267
8.60%
23,021,479
Source: U.S. Census Bureau, American Community Survey, latest 5-Year Estimates
Households, 2014
14-County
Pct. of
CSRA
Total
Total Households
Family Households
Married with Children
Married without Children
Single Parents
Other
Non-family Households
Living Alone
Average Household Size
Average Family Household Size

192,694
128,069
32,032
52,502
23,861
19,674
64,625
53,464
2.7
3.4
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100.00%
66.50%
16.60%
27.20%
12.40%
10.20%
33.50%
27.70%

U.S.
Households
116,211,092
76,958,064
22,823,632
33,447,230
11,094,279
9,592,923
39,253,028
32,036,772
2.6
3.3

Pct. of
Total
100.00%
5.80%
7.80%
28.00%
21.20%
7.90%
18.30%
11.00%

Pct. of
Total
100.00%
66.20%
19.60%
28.80%
9.50%
8.30%
33.80%
27.60%
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Housing units, 2014
14-County
Pct. of
CSRA
Total
Total Housing Units
Owner Occupied
Renter Occupied
Vacant For Seasonal or Recreational
Use
Built prior to 1940

Pct. of
Total

230,123
121,122
71,572

100.00%
52.60%
31.10%

132,741,033
74,787,460
41,423,632

100.00%
56.30%
31.20%

8,035
13,734

3.50%
6.00%

5,267,667
17,665,365

4.00%
13.30%

Poverty, 2014
14-County
CSRA
Total Population (for whom poverty
status determined)
In Poverty
Age 65 and Over In Poverty
Family Households
Total Family Households
In Poverty
In Poverty With Female Head
In Poverty With Kids

U.S. Units

Pct. of
Total

Pct. of
Total

U.S.

540,940
121,593
7,763

100%
22.50%
1.40%

314,107,084
47,755,606
3,926,219

100%
15.20%
1.20%

128,069
9,114
14,734
12,847

100%
7.10%
11.50%
10.00%

76,958,064
5,249,172
4,675,469
4,022,805

100%
6.80%
6.10%
5.20%

EMPLOYMENT 2015, NOVEMBER 2016
SOURCE: BUREAU OF LABOR STATISTICS
County
Bulloch County, GA
Burke County, GA
Columbia County, GA
Emanuel County, GA
Glascock County, GA
Jefferson County, GA
Jenkins County, GA
Lincoln County, GA
McDuffie County, GA
Richmond County, GA
Screven County, GA
Taliaferro County, GA
Warren County, GA
Wilkes County, GA

2015 Annual
Unemp Rate

Employed

Unemployment

Labor
force

6.0%
8.0%
5.0%
8.5%
6.6%
8.8%
8.2%
6.6%
8.2%
7.3%
8.1%
8.1%
7.7%
7.5%

36,658
9,463
68,318
8,632
1,303
6,701
3,202
3,485
8,889
85,869
5,328
595
2,731
3,829

34,749
8,788
65,244
8,037
1,232
6,255
2,986
3,295
8,284
80,577
4,976
549
2,554
3,579

1,909
675
3,074
595
71
446
216
190
605
5,292
352
46
177
250
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11/16
Unemp
Rate
5.2
7.1
4.5
6.9
5.4
6.7
6.7
5.5
6.8
6.2
6.6
7.7
6.5
6.5
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Assessment of Needs and Trends
A Community Needs Assessment is conducted every three years and updated annually to
identify needs, strengths, and weaknesses of the community. The study identifies what
services are available in the community to meet the needs of low-income residents.
Information gathered, compiled, and analyzed drives the long and short-range goals and
objectives of the Agency. In addition to the Community Assessment, the Agency conducts a
Self-Assessment. The results of the Self-Assessment also impact the goals that are
developed. Those goals that impact the objectives driven by the funding agencies are
incorporated in the revisions of the written plans annually. The Self-Assessment further
reveals staff needs. The goals set include activities to promote staff development to ensure
increased capacity to achieve results. Other issues that may be revealed from the SelfAssessment include additional funding needs to expand services, increase enrollment, or
support pilot projects to address the causes and conditions of poverty. Data from these
assessments is used to develop and update strategic and operational plans to improve
efficiency and effectiveness of our agency and the programs we operate, as well as to
determine new programs, services and activities to be provided, changes to current
programs and services, and partnerships to be developed, improved, or expanded to meet
the needs in our low-income communities.
The most recent Community Needs Assessment was completed in March 2016, but was
updated in March 2017. This document is included in the Appendices with a brief
summary following.
DEMOGRAPHIC CHARACTERISTICS AND TRENDS
• The number of impoverished persons and the percent of person in poverty reduced
in the majority of the counties, but still remains higher than the State and US poverty
rates overall.
• Population changes occurred in all counties, with rural counties predominately
losing population and Richmond, Burke, Glascock, Emanuel, and Columbia counties
gaining population (especially Columbia).
• The CSRA experiences a higher portion of persons with disabilities as compared to
Georgia and the United States, with 15.32% of CSRA citizens having a disability as
compared to 12.08% for Georgia, and 12.25% for the United States.
• The CSRA has a higher estimated percentage of our population with food insecurity
(at 19.92%) as compared to Georgia (18.73%) and the United States (15.21%).
• In the CSRA 33.47% of the population is “Housing Cost Burdened” with housing
costs exceeding 30% of household income.
[11]
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•
•
•

The high school graduation rate in the CSRA (72.5%) trails both the Georgia rate
(74.8%) and the US rate (84.3%).
Per Capita Income for the CSRA is $22,465, which is almost $3,000 less than the
Georgia PCI of $25,426, and over $6,000 less than the US PCI of $28,554.
Median income in the area ranges from a low of $32,464 in Jefferson County to a
high of $76,952 in Columbia County. The average family income in the CSRA is
$68,953, as compared to Georgia’s $78,856 and the US $86,963.

KEY FINDINGS FROM SURVEYS
Based on survey results from low-income persons in the CSRA, partner agencies, local
government, agency staff, volunteers, and board members, and the community at large, the
following were the key needs.
1.
2.
3.
4.
5.
6.

Jobs that pay a living wage.
Skills training to get higher paying jobs that are available.
Apprenticeship and other “earn while you learn” opportunities.
Support for microenterprise and small business development.
Computer skills for job search and for on the job.
Create career pathways with multiple entry and exit opportunities for career
growth.
7. Transportation: especially in the rural communities, but also in the urban areas on
weekends, nights, and holidays. Barriers – auto loan costs, credit, lack of public
transportation or of routes or times needed, auto repairs needed.
8. Child Care: access to affordable child care when needed for varying work schedules;
especially when both working and going to school/college/training.
9. Affordable Housing (rental and home ownership).
10. Financial Management training and counseling.
11. Affordable Health/Dental/Vision/Mental Health Care.
12. Food and Nutrition – actual food and training/education on nutrition.
13. Internet Access/Computer Skills: For many low-income persons, lack of access to
the Internet creates a significant barrier to job search.
14. Parenting Education/Training.
POPULATION AND POVERTY
Though there has been an overall trend of population growth in the CSRA, our rural
communities continue to experience a population decline, especially in the 0-44 age range.
This is a major concern in the majority of these communities, most especially the
impoverished communities, as it can prove devastating to the ability of the community to
attract businesses, secure the tax base necessary to provide services, and maintain a strong
[12]
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community. According to latest population data, eight of our rural counties showed a
population decline.
The number of persons living at or below 100% of the Federal Poverty Level (FPL)
continues to grow. In the 14-county service area (CSRA and Bulloch) it is estimated that
115,181 people were living at or below the Federal Poverty Level in 2015 and in the 13county CSRA 93,387 people were living at or below the Federal Poverty Level in 2015 (US
Census, American Community Survey). The FPL in 2015 was as follows:
PERSONS IN
FAMILY/HOUSEHOLD

POVERTY GUIDELINE

1

$11,770

2

$15,930

3

$20,090

4

$24,250

5

$28,410

6

$32,570

7

$36,730

8

$40,890

For families/households with more than 8 persons, add $4,160 for each additional person.

The number of those eligible to receive services far exceeds the financial capacity of the
agency to provide the services in traditional methods. CSRA EOA, Inc. will work to expand
partnerships; leverage partnerships, volunteers, grants, and donations; and develop our
technological capacity to further our reach. We will develop a Resource Development work
group to help expand our awareness of funding, donations, volunteers, and partnering
opportunities available and will utilize our data to more efficiently and effectively conduct
activities and manage programs and projects to have the greatest possible impact in the
communities we serve.
TRAINING, EMPLOYMENT AND EMPLOYMENT SUPPORTS
Throughout the qualitative and quantitative data in the Community Needs Assessment, the
most important need throughout was for living wage jobs, access to training that would
lead to living wage jobs, assistance in accessing living wage jobs (computer skills training,
[13]
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job search assistance, resume writing), and support services to ensure low-income people
can go to work (child care and transportation assistance, especially initially before they get
a few paychecks).
To address these needs, CSRA EOA, Inc. plans to continue and expand its role in the High
Demand Career Initiative, working with organizations including (1) workforce
development, (2) economic development, (3) post-secondary education and training, (4) K12 education, (5) local employers in High Demand Career sectors, (6) government
employment support and creation entities, (7) the local military installation, and (8) local
services providers with employment and employment training related support programs.
This partnership will help create career pathways with multiple entries and exits at various
levels for career growth to meet the needs of the industry by helping our local workforce
develop the skills necessary for the jobs in these higher wage sectors. Included in this
process will be a work group to increase apprenticeship (earn while you learn)
opportunities.
Additional options are being explored to provide introduction to computer software and
the internet workshops, expanding transportation partnership opportunities, investigating
opportunities for microenterprise and small business support partnerships and/or
projects, and we will plan forums in rural communities to further discuss and explore
transportation and child care options in support of employment.
HOUSING & UTILITIES/ENERGY
Homelessness remains an issue for many families and individuals, especially in the more
urban areas of the CSRA, and CSRA EOA, Inc. will continue to work with the AugustaRichmond County Continuum of Care and the Balance of the State (for the remaining
counties) to provide services to reduce homelessness, and to reduce the frequency and
duration of those experiencing homelessness. Programs and services to address this need
include the new Centralized/Coordinated Intake and Assessment Program located in
Richmond County, our Permanent Supportive Housing Program, homeless prevention and
rapid rehousing programs funded through various grants, including the Supportive Services
for Veteran Families, EFSP, Department of Community Affairs, and CSBG. Home ownership
programs will continue to be a focus, including housing counseling, first time home buyer
education, individual development accounts for home ownership, financial literacy, and
foreclosure intervention. We will continue to expand partnership to improve our ability to
help “bank” low income persons throughout the CSRA and improve credit for better asset
purchase options. Housing Advocacy (for rental and home ownership) will remain a
priority, and we will work to provide additional information and training opportunities for
low-income persons on their housing rights.
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EDUCATION
Head Start and Early Head Start will continue to be major programs used to improve
education in the CSRA. Additionally, the afterschool programs supported through
Community Services Block Grant, will continue to be funded, and both Head Start and
Community Services Department will be working with the public school system on ways to
improve reading skills for K-3. We will continue to work with Adult Basic Education
(Augusta Tech) to expand the reach and increase the basic education and educational
attainment rate (GED) for our communities.
COMMUNITY INVOLVEMENT AND ENGAGEMENT
CSRA EOA, Inc. works closely with our low-income populations to ensure low-income
individuals participate in our Community Needs Assessment, Strategic Planning, and
implementation, control, and monitoring of our programs and services. Low-income
residents participate in the Head Start Policy Council, in Surveys and Forums for
Community Needs Assessment, Strategic Planning, and Customer Satisfaction, and on
advisory councils. They also serve as volunteers throughout the organization. We will
continue to enhance these activities to ensure ongoing involvement and engagement in
creating solutions to the causes and conditions of poverty in the CSRA. In addition to lowincome individuals, we work closely with other community organizations, including
government, nonprofit, education, post-secondary education, training, and employers to
address the causes and conditions of poverty, and developing partnerships to create
solutions.
CSRA EOA, Inc. has developed goals and strategies to increase community involvement and
engagement to strengthen partnership and better meet the needs of our low-income
population, creating pathways out of poverty.
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ROMA Statement
CSRA Economic Opportunity Authority, Inc. will use Results Oriented Management and
Accountability to continually improve and enhance our performance, programs, services,
and results in strengthening families and communities and assisting families, participants
and students achieve targeted goals and outcomes. CSRA EOA, Inc. will target innovative
programs and services that will produce the most significant impact, based on the needs of
the local communities we serve. We will maintain and enhance our customer-focused
services, obtaining ongoing feedback from participants, and regular feedback (at least
annually) from partners and community members. Education and advocacy will serve as
integral components in all programs and services, and productive partnerships, active and
well-trained staff and volunteers, and the leveraging of resources will help us address the
causes and conditions of poverty and initiate strategies to achieve alleviate and reduce
poverty in the CSRA.

Goals
Goals outlined in the strategic plan are consistent with the national anti-poverty goals
established by the Community Services Network and include:
•

Goal 1: Individuals and families with low incomes are stable and achieve economic
security.

•

Goal 2: Communities where people with low incomes live are healthy and offer
economic opportunity.

•

Goal 3: People with low incomes are engaged and active in building opportunities in
communities.

•

Goal 4: Agencies increase their capacity to achieve results.

CSRA EOA, Inc.’s Strategic Plan for 2017-2022 is linked to ROMA Goals and National
Performance Indicators, and each objective and action step is connected to a targeted
outcome, responsible party, and timeframe for completion.

[16]

CSRA EOA, INC. 5-YEAR STRATEGIC PLAN (2017-2022)
Goals, Objectives and Strategies
Achieving the goals outlined in the plan will require the exploration and development of
partnerships, increased diversification of funding streams, improved agency recognition
throughout our communities, and a team approach to effective and productive programs
that are responsive to the needs identified.
The goals that follow were derived from the Agency’s strategic planning process and
include strategies and actions that are iterative and will be further determined and detailed
through progressive elaboration.
A timeframe for iterations is included in the
Implementation, Monitoring, and Evaluation Plan.
Strategic Objectives:















Continue to offer exemplary existing and new outcome-based programming.
Meet all Operating Standards Requirements (2016) for Head Start and CSBG;
integrate and implement operating standards into overall program operating plans,
goals, and outcomes.
Continue to successfully work with partners to increase involvement and
engagement in anti-poverty initiatives and programs.
Enhance programs and services availability by developing on-line training,
information and scheduling.
Advocate for alleviation of poverty and increase community engagement and
investment in improving conditions in which low-income people live and in
providing opportunities for increased earned income and assets.
Increase leveraging of resources, maintain diverse revenue sources, and expand on
financial partnerships and increase individual and business donor base to further
diversify funding streams.
Increase agency feedback mechanisms to improve engagement in community
activities.
Broaden volunteer opportunities for people with low-income to increase
engagement.
Enhance tools to improve efficiency and capacity to meet programmatic, reporting,
and evaluation goals.
Ensure staff, volunteers, and Board members have the opportunity to increase
capacity and expertise through training and education.
Develop and implement a Marketing Plan to advance CSRA EOA, Inc.’s brand identity
and name recognition throughout the CSRA.
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GOAL 1: INDIVIDUALS AND FAMILIES WITH LOW INCOMES ARE STABLE AND ACHIEVE
ECONOMIC SECURITY
Objective 1: Continue to offer exemplary existing and new outcome-based
programming.
Strategies
1. Head Start
a. Continue to align performance standards with State Early Learning Goals and
Head Start Early Learning Outcomes Framework.
b. Head Start will meet or exceed Head Start Performance Standards annually over
the five-year strategic planning period.
c. Head Start will develop partnerships with local Departments of Family and
Children to enhance collaborative efforts to serve children in foster care.
d. Head Start will develop an internal partnership with the Marion Barnes Housing
Resource Center and externally with the Continuum of Care to collaborate efforts
to serve children experiencing homelessness.
e. Head Start will work with the school systems to develop a partnership and plan
to have students reading on level by third grade.
f. Working in partnership with CSRA EOA, Inc. Head Start and Early Head Start,
enrolled families will demonstrate the ability to identify their strengths, fulfill
basic needs, and create Partnership Agreements to work toward meeting family
outcomes toward self-sufficiency.
g. CSRA EOA, Inc. Head Start and Early Head Start staff will continue to maintain
and expand partnerships with the community and families to promote, advocate
for, and coordinate family-centered and supportive services.
h. CSRA EOA, Inc. Head Start Program will complete and sign annual placement and
special needs plans with local school systems over the next five years.
2. Community Services Programs
a. Meet targeted program services and outcomes annually.
b. Housing Programs:
i.

ii.

Initiate new Centralized/Coordinated Intake and Assessment Project in
FY 2017. Monitor progress and evaluate to determine if this process can
be expanded to all counties.
Meet and/or exceed targeted goals for Centralized/Coordinated Intake
and Assessment Project to ensure renewed funding (renewable annually
if funding is available and agency meets target service and outcome
goals).
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iii.
iv.
v.
vi.
vii.

viii.
ix.

Expand partnerships to strengthen advocacy and resources to reduce the
incidence and duration of homelessness in the CSRA.
Strengthen current partnerships to meet the needs of low-income
persons in obtaining affordable rental housing.
Explore HOME funds to potentially use to increase rapid rehousing
resources.
Increase available units of affordable housing by completing Sibley Street
Rehabilitation Project and get homeless individuals moved into units.
Expand the IDA Home Ownership project to cover all 13 counties for
matched savings, home buyer education, home buyer counseling, financial
management, and home maintenance training.
Implement the pilot Home Repair program in the Harrisburg
Neighborhood of Richmond County and closely monitor progress.
Maintain Supportive Services for Veterans Families Project and
partnerships to meet targeted goals and outcomes.

c. Education
i.
ii.
iii.

Research opportunities to support failing schools in high-poverty
communities with wrap-around family services to improve student
performance.
Engage local Adult Basic Education providers to develop partnerships
that will improve coordination of services and success of participants in
persistence in classes and GED attainment.
Continue to support afterschool programs for youth to improve life skills
and educational success (attendance, grades).

d. Training & Employment
i.
ii.
iii.

iv.

As partner in the High Demand Career Initiatives (HDCI) Project, work to
expand sector strategies over the next two years maintaining and
increasing membership and participation.
Through HDCI, work with partners to develop new and improved training
opportunities and career pathways for low-income persons to access
living-wage jobs in the CSRA.
Strengthen partnerships with local workforce and economic development
organizations to include Work Source ECG, Regional Commission –
Workforce Development, Unified Development Authority, and local
county Development Authorities.
Work with HDCI to increase apprenticeship and pre-apprenticeship
opportunities for low-income persons in the CSRA.
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e. Senior Citizen Health, Wellness, Food Access, and Transportation
i. Survey participants at least annually for customer satisfaction, suggested
activities, suggested information and training workshops. Ensure
customer satisfaction surveys are available at all times for feedback.
ii. Measure metrics to ensure targeted services, activities, outputs and
outcomes are achieved.
iii. Continue to maintain, strengthen, and expand partnerships to increase
community engagement.
f. Financial Education/Money Management
i. Explore possibility of two or more staff being certified to work on taxes to
provide Tax Return assistance and Earned Income Tax Credit assistance
for low-income persons participating in agency programs and services.
ii. Maintain and expand the provision of financial literacy and fraud
prevention information sessions and workshops.
iii. Increase opportunities for financial education and money management
through online training and information, phone conferences, and
increased in-person workshop availability.
g. Self-Sufficiency & Emergency Support (Neighborhood Service Centers)
i. Expand Community Needs Assessment Volunteer Team, proving training,
updates, and having the volunteers assist with forums and special events.
ii. Conduct service and training forum to solicit input from community on
activities they would like to see provided for low-income residents
through the NSC.
iii. Improve signage at Burke County NSC, making it more visible and easier
to access.
h. LIHEAP
i.

Expand utilization of COMPASS for linkages to mainstream resources.

ii.

Expand Customer Satisfaction Surveys to include option to complete
online survey.
Obtain resource materials in advance of LIHEAP kickoff, to ensure
informational and educational materials are available in the lobby for
applicants to take including topics such as money management,
weatherization, minor home repair tips, employment and employment
training opportunities, senior center programs and activities, etc.

iii.
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i.

Linkages and Referrals
i. Expand utilization of COMPASS for linkages to mainstream resources.
ii. Continue and expand participation, where needed, in community
collaboratives, task forces, advisory councils, etc. to maintain up-to-date
knowledge on available community resources.

3. Civic Engagement and Community Involvement
a. Analyze data to determine local food desert areas.
b. Research potential partners and interested parties in addressing food deserts.
c. Target at least one rural and one urban community experiencing a food desert
and conduct meetings and forums to address the needs of low-income persons
living in those areas.
d. Engage communities in discussion and planning to overcome food deserts.
e. Based on feedback, conduct iterative updates and progressive elaboration of
goals, objectives, strategies and action steps.
4. Agency-Wide Intake and Referral System
a. Improve referral process across departments – following, tracking.
b. Explore opportunities for joint training/information sessions for participants
across departments.
c. Research potential for developing a centralized application/intake process
across programs/departments.
d. Research viability of an online application process for persons applying for
programs and services – ability to type in data, scan and attach documentation
so it can be reviewed in advance – online and mobile apps.
5. Weatherization Assistance Program
a. Expand outreach and engagement opportunities by participating in forums and
community events in low-income neighborhoods throughout the CSRA.
b. Continue to ensure Standard Work Specification measure are followed and met
for all Weatherization activities.
c. Work with Community Services Department to assist in Home Maintenance/
Weatherization training providing energy savings information and training on
how to complete minor weatherization activities to improve home energy
efficiency.
d. Have one staff member complete training and testing to obtain Healthy Homes
Certification.
e. Explore in FY 2018 to determine viability of a minor weatherization and energy
efficiency volunteer project. Determine if there is interest among local nonprofit
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and for profit entities, and if there is an interest among the low-income
populations in targeted low-income communities.
f. Explore resources and opportunities for roof repair for low-income homeowners
in the CSRA.
6. Fee-for-service to enhance sustainability and to strengthen communities by
providing sliding scale supports for working families in the 126-200% poverty level
range.
a. Create work groups based on potential projects.
b. Research options through Peer-to-Peer learning opportunities, GCAA, other
CAAs, SEACAA, and NCAP
c. Specifically research potential for:
i. Weatherization
ii. Home buyer education & counseling (sliding scale)
iii. Minor Home Repair Program
Objective 2: Meet all Operating Standards Requirements (2016) for Head Start and
CSBG; integrate and implement operating standards into overall program operating
plans, goals, and outcomes.
Strategies
1. Based on Head Start Self-Assessment, determine next steps to ensure all standards
are met by scheduled deadline.
2. Based on CSBG (Community Services Department) Self-Assessment, determine next
steps to ensure all standards are met.
3. Work with Board of Directors, Policy Council, Department Heads, and Leadership
Teams to integrate new standards into policies, procedures, programs, services, and
activities.
4. Provide regularly scheduled updates to Board of Directors, Policy Council, and
Department Heads on progress in implementing all standards (Board Meetings,
Policy Council Meetings).
5. Continue to provide training for staff members, Policy Council, and Board, as
needed, on Standards.
Objective 3: Continue to successfully work with partners to increase involvement
and engagement in anti-poverty initiatives and programs. Adopt a two-generation
approach in programming where appropriate.
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Strategies
1. Provide training in leadership and public speaking to assist parents/family members
and the greater community in advocating for the educational advancement of lowincome children.
2. Explore increased partnerships with Communities in Schools and similar
collaboratives that focus on families and education.
3. Continue to develop and enhance High Demand Career Initiatives Partnership to
improve training and employment opportunities in the CSRA. Expand business
partnerships to increase apprenticeship and career pathways opportunities for lowincome persons seeking employment and increased opportunities for living wage
employment.
4. Explore opportunities to expand services offered at Centers through partnerships
and leveraging of resources. Determine services and activities to be expanded or
added, i.e. tutoring, GED classes, job search assistance, financial literacy, etc.
5. Expand and add services provided by organizing partner activities at the sites, based
on training, information, and activity requests from forums and survey process.
6. Maintain and continue to expand Centralized/Coordinated Intake and Assessment
Project partnerships to fully implement the project in Augusta-Richmond County
and potentially expand the project into other counties in the CSRA.
7. Weatherization Assistance Program to maintain its partnership with Home Works
program to ensure CSRA low-income persons who qualify continue to receive
assistance with fixing and replacing hot water heaters and furnace.
Objective 4: Enhance programs and services availability by utilizing technology,
developing on-line training, information, and scheduling.
Strategies
1. Increase opportunities for financial education and money management through
online training and information, phone conferences, and increased in-person
workshop availability.
2. Increase opportunities for basic home maintenance and minor repair through online
training and information.
3. Obtain needed equipment to be used for recording training, information sessions,
workshops, etc.
4. Develop and obtain approval for procedures for checking out and returning
equipment, posting videos and power points of training materials, and training for
utilizing equipment.
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5. Develop Dropbox and Google Docs folders to be used by participants to access
power point presentations, videos, and notes from meetings, workshops, and other
training and information sessions.

GOAL 2: COMMUNITIES WHERE PEOPLE WITH LOW INCOMES LIVE ARE HEALTHY
AND OFFER ECONOMIC OPPORTUNITY.
Objective 1: Advocate for alleviation of poverty and increase community engagement
and investment in improving conditions in which low-income people live and in
providing opportunities for increased earned income and assets.
Strategies
1. Develop and distribute quarterly CSRA EOA, Inc. newsletter to inform communities
on our agency mission, programs and services, the causes and conditions of poverty
in the CSRA, and engage them in to volunteer, contribute, or support the programs,
services, and activities of the Agency.
2. Conduct forums to inform communities (elected officials, educators, trainers,
employers, faith based organizations, etc.) of the current causes, conditions, and
statistics of poverty in the CSRA, and the methods in which we are working to
alleviate poverty.
3. Act as an advocate on behalf of the low-income population as a partner in the High
Demand Career Initiatives Partnership to ensure low-income persons have equitable
access to training and employment opportunities resulting from the partnership.
Objective 2: Explore options to expand economic opportunities in small business or
microenterprise development for low-income residents in the CSRA.
Strategies
1. Research programs operated by community action agencies and other nonprofits in
Small Business and Microenterprise development.
2. Research funding availability and requirements for:
a. Community Economic Development Grant application.
b. Small Business grant application.
3. Research potential partnerships for microenterprise loans and training.
4. Research partnerships for business plan development and support (SCORE, SBA).
5. Partner with Unified Development Authority to further research opportunities.
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GOAL 3: PEOPLE WITH LOW INCOMES ARE ENGAGED AND ACTIVE IN BUILDING
OPPORTUNITIES IN COMMUNITIES.
Objective 1: Increase agency feedback mechanisms to improve engagement in
community activities.
Strategies
1. Strengthen and provide additional training to current Program and Project Advisory
Councils (volunteers) to provide on-going feedback and input on work.
2. Increase the number of programs and projects with advisory councils and recruit,
train and maintain diverse councils.
3. Provide support, encouragement, and training for partner organizations to include
low-income representation on their Boards, committees, councils, and commissions.
4. Provide presentation and leadership skills training opportunities for volunteers.
5. Increase the number of opportunities people with low incomes have to provide
testimonies at public hearings, in local forums and at community events.
6. Improve our client satisfaction survey process to include opportunity to complete
surveys digitally through computers, tablets, and smart phones.
7. Improve our client satisfaction survey process to include ensuring a prominent
display for hard copy surveys forms and survey box.
8. Work with Agency Department Heads/Leadership Team to develop agency-wide
customer satisfaction survey process and procedures.
Objective 2: Broaden volunteer opportunities for people with low-income to
increase engagement.
Strategies
1. Research potential options for creating an Agency-wide Volunteer Coordinator
position.
2. Update the Volunteer Outreach and Recruitment and Volunteer Employee Manuals
utilized in the Community Services Department.
3. Encourage more low-income people and participants in Agency Programs to engage
in volunteer activities and volunteer positions at CSRA EOA, Inc.
4. Develop volunteer job descriptions based on volunteer opportunities available, and
actively recruit volunteers for projects.
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GOAL 4: AGENCIES INCREASE THEIR CAPACITY TO ACHIEVE RESULTS
Objective 1: Enhance tools to improve efficiency and capacity to meet programmatic,
reporting, and evaluation goals.
Strategies
1. Improve Technology to More Effectively and Efficiently Operate Projects and Gather
Data.
a. Advance agency processes and operational efficiencies through implementation
of information technology
i. Inventory and evaluate current systems, software, and hardware.
1. Update the software inventory in all departments.
2. Update the hardware inventory in all departments.
3. Develop an overall agency inventory including both hardware and
software.
4. Determine software and hardware needed to meet programmatic,
reporting, and evaluation activities (iterative activity).
ii. Support, upgrade and enhance current processes, tools, and systems.
1. Update equipment for all departments as needed (iterative
activity).
2. Update software across departments as needed (iterative activity).
iii. Evaluate and implement new technologies to improve efficiency.
1. Research shared database or data warehousing options to compile
all agency data including programmatic, financial, demographic,
five-year-plan goals, objectives, and action steps, etc. for agencywide reports.
iv. Leverage technologies and information resources to create more efficient
and cost-effective operations.
1. Research options for software to provide ability for digital
timesheets, leave requests, leave balances, pay stub, purchase
orders, agency policies and procedures, group email across
departments, and in-house referral system with current resources,
programs, services, and activities across departments.
v. Community Services Programs, Head Start and Early Head Start
Programs, and Weatherization will improve the effectiveness of collecting
and using data to support program outcomes.
vi. Provide read-only access to GMS for Department Heads for ongoing
monitoring of budget and expenditures.
2. Advance the mission of the agency through innovative and effective technologies,
resources, and technology services.
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a. Provide technology infrastructure and support for marketing, outreach, and
engagement.
b. Provide technology systems and services to enhance participant and student
learning and to foster innovation in education, training, and workshops to
expand the capacity of the agency to achieve results.
c. Provide technology systems to meet the programmatic, reporting and evaluation
needs of the agency.
d. Provide training for staff on methods for enhancing communication with staff,
partners, and participants/students/clients, and improving and enhancing
services through technology.
e. Utilize online resources to increase opportunities for training for staff,
volunteers, and participants.
i. YouTube videos
ii. Webinars
iii. Conference Calls
3. Ensure and Leverage reliable and secure information technology infrastructure to
maximize staff potential and foster innovation and excellence.
a. Maintain and enhance the IT infrastructure to support the operations of CSRA
EOA, Inc.
b. Provide a secure IT environment that ensures data privacy and integrity and
mitigates cyber-security threats.
c. Align funding and explore new funding sources essential for IT operations and
new strategic initiatives.
d. Leverage technologies and information resources to enhance and reduce the
costs of internal training of staff, volunteers and board members.
4. Maintain technologies to enhance communication throughout the agency and the
communities we serve.
a. Provide central server to store and share internal data across agency
departments.
b. Leverage web, social media and mobile technologies to provide effective and
consistent content delivery.
c. Support effective means of internal and external communication for agency
stakeholders.
d. Obtain and maintain a shared server (or other method) to share digital
documents across departments – documents for grants, such as 501(c)(3), audit,
bylaws, policies and procedures, etc.
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5. Explore potential uses of YouTube and similar video, webinar, and conference call
platforms.
a. Staff Training
b. Updates on programs & services to staff
c. Training for participants, parents, etc.
d. Info on website and/or Facebook for communities
6. Planning & Evaluation
a. Develop Agency Wide Community Needs Assessment Process and Schedule.
b. Develop timeline for evaluating programs and services.
c. Develop timeline for evaluating strategic plan progress.
d. Complete Iterations and Progressive Elaboration Process/Schedule for Strategic
Plan Updates, Reporting, and Evaluation.
Objective 2: Increase leveraging of resources, maintain diverse revenue sources, and
expand on financial partnerships and increase individual and business donor base to
further diversify funding streams.
Strategies
1. Assign a Resource Development/Fundraising Work Group (Team) to develop a strategic
infrastructure for fundraising and grant writing.
2. Pursue avenues for securing funding to maintain and/or expand services throughout
the Agency programs (Head Start, Community Services Programs, and Weatherization).
a. Analyze current Resource Leveraging: Fundraising, Resource Development, and
Grants.
b. Develop process for sharing information across departments on funding and
other resource opportunities (i.e. donations, in-kind).
c. Develop process for requesting research on specific funding and other resource
opportunities.
d. Develop resource list/schedule of recurring grant opportunities available
through the Federal Register, Grants.gov, foundations, and other fund streams.
3. Maintain strong financial partnerships and maintain and increase diverse revenue
sources and an individual/business donor base.
a. Continue to actively research in-kind and monetary donation opportunities to
support current and pilot projects. Report monthly on activities.
b. Explore potential to hire a full-time marketing/fundraising director or
coordinator.
c. Create a donor recognition plan.
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4. Develop a donor recognition system designed to increase volunteerism, financial and inkind donations.
Objective 3: Ensure staff, volunteers, and Board members have the opportunity to
increase capacity and expertise through training and education.
Strategies
1. Conduct an annual training survey to determine training needs of staff, volunteers,
Board members and Policy Council members.
2. Develop training schedule to ensure all required training is provided for staff,
volunteers, Board members and Policy Council members.
3. Plan, facilitate and document regularly scheduled training designed to meet specific
programmatic requirements, based on training scheduled.
4. Develop online training and information opportunities to increase access to information
for staff, volunteers, Board members and Policy Council members.
Objective 4: Develop and implement a Marketing Plan to advance CSRA EOA, Inc.’s
brand identity and name recognition throughout the CSRA.
Strategies
1. Develop Plan to increase marketing and awareness of National Community Action
Month. Utilize event to expand name and mission statement recognition, as well as
inform
2. Develop, Implement, Control and Monitor a Marketing Plan to Market CSRA EOA, Inc.,
Agency Programs, Services, Activities, and the Overall Mission of the Agency.
a. Staff a Marketing Team
b. Explore the possibility of creating a marketing/resource development position
c. Explore grant opportunities to fund outreach and marketing work.
d. Develop a Marketing Plan that will effectively communicate the nature and value of
agency services to various stakeholders.
e. Determine Marketing Costs/Budget
f. Revisit agency Logo
g. Develop and Improve Marketing and Outreach Tools
i. Digital
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1.
2.
3.
4.
5.

Facebook
Website
Video on mission, vision, core values, programs
Digital flyers on website, Facebook
YouTube videos (online and on monitors in waiting areas)
a. Participant testimonials (all programs)
b. Presentation on EOA, Programs & Services, Partners, Success
Stories
ii. Hard Copy Flyers
1. Update agency flyer (hard copy and digital on website)
2. Update program flyers
iii. Monitors in waiting areas with videos
h. Increase visibility/marketing of the agency, programs, and services, targeting donor
base
i. Develop Plan for communicating with local media
i. Public Announcements Plan
ii. Invites to TV and Newspaper for events
iii. Releases (new programs, reports, etc.)
iv.
Op-eds in newspapers across the 13 counties
j. Utilize Marketing materials for outreach and marketing campaigns, such as:
i. Posters for sites
ii. T-Shirts
iii. Give away marketing items (ink pens, chip clips, etc.)

Objective 5: Ensure Safe, Accessible Facilities That Meet the Needs of Our
Participants/Students/ Families, Programs, Activities, and Services Agency-wide
Strategies
1. Create Agency-wide facilities inventory (own/rent/in-kind, what we have to pay,
location, condition, benefits, etc.)
2. Determine needed updates, maintenance, repairs, and modifications for facilities and
include in annual budgets.
3. Schedule and Budget for updates to facilities as needed and funding is available.
4. Research Central Administrative facility options (facility assessment, cost assessment)
a. Conduct a basic needs assessment for Central Administrative facility
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b. Rehabilitation (layout, wiring, conference room/training room, etc.) of current
facility – items and costs
c. Parking options for current facility
d. Explore cost effective options for providing health, safe, productive environment.

Objective 6: Improve Internal Communication Systems and Activities across all
Departments
Strategies
1. Improve and promote healthy, respectful communication and transparency between
departments; directors and staff; and between the board and staff about the work of the
agency, organizational operations, and strategies to achieve the mission of the
organization.
2. Ensure access of all staff, volunteers, Board and Policy Council members to Agency
newsletter, annual report, and impact stories to increase the sharing of information
across departments.
3. Develop New Employee/Volunteer Orientation to ensure staff and volunteers have an
understanding of the agency mission, goals, programs, and services.
4. Plan and facilitate agency-wide training opportunities to increase interaction across
departments.
5. Create a digital, on-line internal staff contact list with site, job title, phone number and
email address of all staff members that is accessible to all staff as needed.

Timeframes
Year 1: April 1, 2017 – March 31, 2018
Year 2: April 1, 2018 – March 31, 2019
Year 3: April 1, 2019 – March 31, 2020
Year 4: April 1, 2020 – March 31, 2021
Year 5: April 1, 2021 – March 31, 2022
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Plan Implementation and Accountability
The CSRA Economic Opportunity Authority, Inc. 2017-2022 Strategic Plan will be
implemented by staff teams with input from Directors, Supervisors, Coordinators and the
CSRA EOA, Inc. Executive Director. Teams will align program and project plans and budgets
with the organization-wide strategic plan. Teams will include existing staff and volunteers
that already work together and will create new teams across departments, that will be
created specifically to address goals, objectives, and strategies put forth in this plan;
additionally, teams may include representation from various community partners to ensure
the best possible results.
Senior leadership in the agency will devote time each month to monitor and report
progress in implementing the CSRA EOA, Inc. Strategic Plan (2017-2022) and present share
progress in a monthly senior leadership team meeting. The Planning and Evaluation
Committee of the Board of Directors will receive quarterly reports on progress.
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Monitoring and Evaluation
MONITORING AND EVALUATION OF THE PLAN
The Plan will be reviewed quarterly by the Executive Director, the Strategic Planning Work
Group/Team, and the Board of Directors Planning and Evaluation Committee, documenting
progress made toward achieving targeted measures. The Board of Directors will review the
strategic plan and progress made bi-annually, and the Executive Director and staff will update
the plan annually for relevancy. Revisions to the plan will be made as needed to reflect current
needs and conditions; all changes will be summarized in appendices and incorporated directly
into the Plan.
Responsibilities and Frequencies for Monitoring and Evaluation
Plan section, goals, etc.

Completion
date
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Written description
of results to:
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Key Questions While Monitoring Implementation of the Plan
Monitoring and evaluation activities will consider the following questions:
1. Are goals and objectives being achieved or not? If they are, then acknowledge,
reward and communicate the progress. If not, then consider the following questions.
2. Will the goals be achieved according to the timelines specified in the plan? If not,
then why?
3. Should the deadlines for completion be changed (be careful about making these
changes -- know why efforts are behind schedule before times are changed)?
4. Do personnel have adequate resources (money, equipment, facilities, training, etc.)
to achieve the goals?
5. Are the goals and objectives still realistic?
6. Should priorities be changed to put more focus on achieving the goals?
7. Should the goals be changed (be careful about making these changes -- know why
efforts are not achieving the goals before changing the goals)?
8. What can be learned from our monitoring and evaluation in order to improve future
planning activities and also to improve future monitoring and evaluation efforts?
Reporting Status of Implementation
Results of monitoring and evaluation will be in writing, and will include:
1. Answers to the "Key Questions While Monitoring Implementation of the Plan"
2. Trends regarding the progress (or lack thereof) toward goals, including which goals
and objectives
3. Recommendations about the status
4. Any actions needed by management
Procedure for Changing the Plan
Always keep copies of the original plan and each revised plan. Regarding any changes to the
plan, write down answers to the questions:
1. What is causing changes to be made?
2. Why the changes should be made (the "why" is often different than "what is causing"
the changes).
3. What specific changes should be made, including to goals, objectives, responsibilities
and timelines?
4. Who requested the change and who approved the change?
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Manage the various versions of the plan (including by putting a new date on each new
version of the plan).

COMMUNICATING THE PLAN
This plan will be widely communicated including use of the following approaches:
Every Board member and member of management will receive a copy of the plan.
Highlights from the plan will be available via the agency website.
Portions of the plan will be published in regular agency newsletters and advertising and
marketing materials (brochures, ads, etc.).
Board members and employees will be trained on portions of the plan during
orientations.
Portions of the plan will be included in program plans, and policies and procedures
manuals.
Copies of the plan will be provided for major stakeholders, for example,
funders/investors, associations, potential collaborators, etc.
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CSRA Economic Opportunity Authority, Inc.
Strategic Plan
Submission Date:

April 10, 2017

FY: 2018

Agency Contact Person Regarding the Community Action Plan:

Name:
Title:
Phone:
Email:

Lola W. Johnson
Executive Director
706-722-0493
lwjohnson@csraeoa.org

Sharon DuBose
Planner/Evaluator
706-722-0493
sedubose@csraeoa.org

Certification of Community Action Plan and Assurances
The undersigned hereby certify that this agency complies with the Community Services
Block Grant Standards and the information in this Strategic Plan is correct and has been
authorized by the governing body of this organization.
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Appendices 1: Organization Chart
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Appendices 2: 2016 Financial Report
1. Name of Local Agency Reporting:

1.

CSRA EOA, Inc

2. Amount of FY 2016 CSBG allocated to reporting agencies

2.

$

1,024,238.00

3.

$

136,030.00

$

2,609,344.00

Federal Resources (Other then CSBG)
3. Weatherization (DOE) (include oil overcharge $$)
4. Health and Human Services (HHS)
a.

LIHEAP - Fuel Assistance (include oil overcharge $$)

4a.

b.

LIHEAP - Weatherization (include oil overcharge $$)

4b.

c.

Head Start

4c.

$

10,975,904.00

d.

Early Head Start

4d.

$

402,268.00

e.

Older Americans Act

4e.

f.

Social Services Block Grant (SSBG)

4f.

g.

Medicare/Medicaid

4g.

h.

Assets for Independence (AFI)

4h.

i.

Temporary Assistance for Needy Families (TANF)

4i.

j.

Child Care Development Block Grant (CCDBG)

4j.
$

165,841.00

$

165,841.00

k

Other HHS Resources
i.
ii.
iii.
iv.

Low-Income Home Energy Asst. Program

CFDA #:
93.568
CFDA #:
CFDA #:
CFDA #:
TOTAL Other HHS Resources

4k.i
4k.ii
4k.iii
4k.iv
4k.

5. Department of Agriculture (USDA)
a.

Special Supplemental Nutrition for Women, Infants, and Children (WIC)

5a.

b.

All USDA Non-Food programs (e.g. rural development)

5b.

c.

All other USDA Food programs

5c.

$

870,536.00

$

24,584.00

6. Department of Housing and Urban Development (HUD)
a.

Community Development Block Grant (CDBG) - Fed., State, and local

6a.

b.

Section 8

6b.

c.

Section 202

6c.

d.

Home tenant based assistance

6d.

e.

HOPE for Homeowners Program (H4H)

6e.

f.

Emergency Solutions Grant (ESG)

6f.

$

50,360.00

g.

Continum of Care (CofC)

6g.

$

34,307.00

h.

All other HUD including homeless programs

6h.

$

91,386.00

$

1,273,970.00

7. Department of Labor (DOL)
a.

Workforce Innovation and Opportunity Act (WIOA) *WIA

7a.

b.

Other DOL Employment and training programs

7b.

c.

All other DOL programs

7c.

8.
9.
10.
11.
12.
13.

8. Corp. for National & Community Service (CNCS) programs
9. Federal Emergency Management Agency (FEMA)
10. Department of Transportation
11. Department of Education
12. Department of Justice
13. Department of Treasury
14 Other Federal Resources
i.

CFDA #:

64.003 14.i

ii.

Supportive Services for Veteran Families

CFDA #:

14.ii

iii.

CFDA #:

14.iii

iv.

CFDA #:

14.iv

14. Total Other Federal Resources

14.

[ii]

$

1,273,970.00
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15. TOTAL: NON-CSBG FEDERAL RESOURCES

$

16,634,530.00

16. State Resources
a.

State appropriated funds used for the same purpose as federal CSBG funds

16a.

b.

State Housing and Homeless programs (include housing tax credits)

16b.

c.

State Nutrition programs

16c.

d.

State Day Care and Early Childhood programs

16d.

$

378,717.00

e.

State Energy programs

16e.

$

27,222.00

f.

State Health programs

16f.

g.

State Youth Development programs

16g.

h.

State Employment and Training programs

16h.

i.

State Head Start programs

16i.

j.

State Senior programs

16j.

k.

State Transportation programs

16k.

l.

State Education programs

16l.

m.

State Community, Rural and Economic Development programs

16m.

n.

State Family Development programs

16n.

o.

Other State Resources
i.

16o.i

ii.

16o.ii

iii.

16o.iii

iv.

16.iv
TOTAL Other State Resources

17. TOTAL: STATE RESOURCES

18.

If any of these resources were also reported under Item 15
(Federal Resources), please estimate the amount.

[iii]

16o.

$

17.

$

18.

-

405,939.00
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Appendices 3: 2016 Community Needs Assessment Update
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Appendices 4: SWOT Analysis
SWOT Analysis Brainstorming
Strengths

Opportunities

Educated Staff
Tripartite Board
Trained Staff
Shared governments
Collaboration with other agencies
Medical services for families
Clean audits
Education incentives for staff

Develop other partnerships
New funding
Potential for electronic communication in rural areas
(get broadband, etc.)

Weaknesses

Threats

Lack of communication
Lack of funding
Personnel issues/turnover
Time management
Facilities need improvement
Transportation – need to transport
clients/participants/families more
Lack of organization/cohesion
Lack of teamwork
Lack of digital/technology skills among staff

New Administration – Possible Funding Cuts
Competition from other agencies for funding
Negative community feedback
Unbalanced political system – turmoil/extreme shifts
Block granting
Reduction of population in some areas
Need more vendors in rural areas/lack of vendors
Rent vs Own (many sites we use are owned by
someone else who may choose to go up on our costs
or stop letting us use facilities (especially ones we
rent for $1 or $10 a year)

A series of training/work sessions were scheduled and organized (to meet existing training
and meeting schedules) with each of the departments in the agency, with the Board of
Directors, with the Board of Directors Planning and Evaluation Committee, and with a
cross-section of staff, volunteers, board members, and partners (See Document 3:
Schedule). Additionally, surveys of key agency stakeholders (partners, participants,
volunteers, local governments, funders) were developed and distributed in the initial stages
of the strategic planning process. My strategy was to utilize a variety of methods for
stakeholders to share in the planning process to ensure participation, buy-in, and the best
possible input for an excellent strategic plan.
I researched and evaluated resources and materials available to select which tools I would
use in the strategic planning process. These tools included The Drucker Foundation SelfAssessment Tool, Project Management Institute resources, and Community Action
resources (i.e. ROMA trainer materials, TA Guide for Category 6 Strategic Planning, etc.). I
[vi]
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designed the training materials and surveys (Document 4, section 2, pages 6-23), and
developed agendas with input from Departments. I organized and facilitated the sessions,
communicating the objectives, leading the participants through the processes and activities,
finding ways to create a motivational environment using training skills I developed as a
Nationally Certified ROMA Trainer. Throughout the processes, I communicated ongoing
progress to the Department Heads in person and in our regularly scheduled meetings
(Document 12, section 2, pages 48-49), and developed new Work Groups (Mission
Statement Word Smith, Marketing, Technology, and Resource Development). I also
evaluated the participation levels, the progress in meeting the timeline, and the processes I
was using for Strategic Planning. Participants in the process were provided the opportunity
to participate in a “satisfaction survey” on the training/work sessions, as well.
During the Mission Statement Review process, it was decided that the agency’s mission
statement needed to be rewritten. Because of the initial planning for this process, I was
prepared and the activities were already included in the training/work session materials.
An agreed upon method was in place, and we utilized input from stakeholders as we
developed a new mission statement (I chaired the work group). The new mission
statement, “Leveraging resources, empowering people, and advocating to alleviate poverty
in the CSRA” was approved by the Board on February 6, 2017
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Abbreviations of Responsible Parties and associated Timeframes are listed below.
Abbreviations
ED = Executive Director
CSD = Community Services Director
HSD = Head Start, Early Head Start Director
PE = Planner/Evaluator
HRD = Human Resources Director
FOD = Fiscal Office Director
WAPC = Weatherization Assistance Program Coordinator
DCSD = Deputy Community Services Director
IT = Information Technologies Manager (HS or CSD)
MTC = Marketing Team Chairperson
TTC = Technology Team Chairperson
RDWG = Resource Development Work Group
CSPC = Community Services Program Coordinator
VC = Volunteer Coordinator
Timeframes
Year 1: April 1, 2017 – March 31, 2018
Year 2: April 1, 2018 – March 31, 2019
Year 3: April 1, 2019 – March 31, 2020
Year 4: April 1, 2020– March 31, 2021
Year 5: April 1, 2021– March 31, 2022

[viii]
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Appendices 5: Agency Goals, Objectives, Strategies & Activities
(DRAFT – IN PROGRESS to be finalized in June 2017)
Goal 1: INDIVIDUALS AND FAMILIES WITH LOW INCOMES ARE STABLE AND ACHIEVE ECONOMIC SECURITY
Objective 1: Continue to offer exemplary existing and new outcome-based programming.
Strategy
1.1….

Responsible Party(s)

Timeframe (Year)

1.a. Continue to align performance
standards with State Early Learning Goals
and Head Start Early Learning Outcomes
Framework.
1.b. Head Start will meet or exceed Head
Start Performance Standards annually over
the five-year strategic planning period.

HSD and Management
Staff

X

HSD and Management
Staff

X

X

1.c. Head Start will develop partnerships
with local Departments of Family and
Children to enhance collaborative efforts to
serve children in foster care.

HSD and Management
Staff

X

X

1.d. Head Start will develop an internal
partnership with the Marion Barnes
Housing Resource Center and externally
with the Continuum of Care to collaborate
efforts to serve children experiencing
homelessness.
1.e. Head Start will work with the school
systems to develop a partnership and plan
to have students reading on level by third
grade.

HSD

X

HSD and Management
Staff

X

1

[ix]

2

3

4

Resources
5
Staff Time

X

X

X

Staff Time

Staff Time, meeting
space

Staff Time

X

X

Staff Time, meeting
space

Status
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1.f. Working in partnership with CSRA EOA,
Inc. Head Start and Early Head Start,
enrolled families will demonstrate the
ability to identify their strengths, fulfill
basic needs, and create Partnership
Agreements to work toward meeting family
outcomes toward self-sufficiency.
1.g. CSRA EOA, Inc. Head Start and Early
Head Start staff will continue to maintain
and expand partnerships with the
community and families to promote,
advocate for, and coordinate familycentered and supportive services.
1.h. CSRA EOA, Inc. Head Start Program will
complete and sign annual placement and
special needs plans with local school
systems over the next five years.
2.1.a. Meet targeted program services and
outcomes annually.
2.2.a. Housing - Initiate new Centralized/
Coordinated Intake and Assessment Project
in FY 2017. Monitor progress and evaluate
to determine if this process can be
expanded to all counties.
2.2.b. Housing - Meet and/or exceed
targeted goals for Centralized/Coordinated
Intake and Assessment Project to ensure
renewed funding (renewable annually if
funding is available and agency meets
target service and outcome goals).
2.2.c. Housing - Expand partnerships to
strengthen advocacy and resources to
reduce the incidence and duration of
homelessness in the CSRA.
2.2.d. Housing - Strengthen current

HSD, Management Staff,
Site Directors

X

X

X

X

X

Staff Time,
partnership
agreement form,
resource guide,
database

HSD and Management
Staff

X

X

X

X

X

Staff Time

HSD

X

X

X

X

X

Staff Time

CSD, DCSD, and CSPCs

X

X

X

X

X

Staff Time

CSD, DCSD, and CSPCs

X

X

CSD, DCSD, and CSPCs

X

X

X

CSD, DCSD, and CSPCs

X

X

X

CSD, DCSD, and CSPCs

X

X

[x]

Staff Time,
partnerships

X

X

Staff Time

Staff Time, meeting
space

Staff Time
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partnerships to meet the needs of lowincome persons in obtaining affordable
rental housing.
2.2.e. Housing - Explore HOME funds to
potentially use to increase rapid rehousing
resources.
2.2.f. Housing - Increase available units of
affordable housing by completing Sibley
Street Rehabilitation Project and get
homeless individuals moved into units.
2.2.g. Housing - Expand the IDA Home
Ownership project to cover all 13 counties
for matched savings, home buyer education,
home buyer counseling, financial
management, and home maintenance
training.
2.2.h. Housing - Implement the pilot Home
Repair program in the Harrisburg
Neighborhood of Richmond County and
closely monitor progress.
2.2.i. Housing - Maintain Supportive
Services for Veterans Families Project and
partnerships to meet targeted goals and
outcomes.
2.3.a. Education - Research opportunities to
support failing schools in high-poverty
communities with wrap-around family
services to improve student performance.
2.3.b. Education - Engage local Adult Basic
Education providers to develop
partnerships that will improve coordination
of services and success of participants in
persistence in classes and GED attainment.
2.4.a. Trng & Empl- As partner in the High
Demand Career Initiatives (HDCI) Project,

CSD, DCSD, and CSPCs

X

X

Staff Time

CSD and CSPC

X

CSD and CSPC

X

X

Staff Time, grant
funding

CSD and CSPC

X

X

Staff Time, grant
funding

CSD and CSPC

X

X

X

CSD and PE

X

X

X

CSD and PE

X

X

CSD and PE

X

X

[xi]

Staff Time, DCA
funding, partnership
with City of Augusta

X

X

Staff Time, grant
funding

Staff Time

Staff Time, meeting
space

X

Staff Time, MOU with
WorkSource ECG,
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work to expand sector strategies over the
next two years maintaining and increasing
membership and participation.
2.4.b. Trng & Empl- Through HDCI, work
with partners to develop new and improved
training opportunities and career pathways
for low-income persons to access livingwage jobs in the CSRA.
2.4.c. Trng & Empl- Strengthen partnerships
with local workforce and economic
development organizations to include Work
Source ECG, Regional Commission –
Workforce Development, Unified
Development Authority, and local county
Development Authorities.
2.4.d. Trng & Empl- Work with HDCI to
increase apprenticeship and preapprenticeship opportunities for lowincome persons in the CSRA.
2.5.a. Senior Citizens - Survey participants
at least annually for customer satisfaction,
suggested activities, suggested information
2.5.b. Senior Citizens - Measure metrics to
ensure targeted services, activities, outputs
and outcomes are achieved.
2.5.c. Senior Citizens - Continue to maintain,
strengthen, and expand partnerships to
increase community engagement.
2.6.a. Fin Ed - Explore possibility of two or
more staff being certified to work on taxes
to provide Tax Return assistance and
Earned Income Tax Credit assistance for
low-income persons participating in agency
programs and services.
2.6.b. Fin Ed - Maintain and expand the

meeting space

CSD and PE

X

X

X

CSD, DCSD, and PE

X

X

X

X

X

CSD and PE

Staff Time, MOUs,
State funding

X

X

Staff Time, MOUs,
State funding

Staff Time, MOUs,
State funding

CSD, DCSD, and CSPCs

X

X

X

X

X

Staff Time

CSD, DCSD, and CSPC

X

X

X

X

X

Staff Time

CSD, DCSD, and CSPC

X

X

X

X

X

Staff Time

CSD and CSPC

X

X

X

Staff Time, funding

CSD and CSPC

X

X

X

Staff Time, funding

[xii]
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provision of financial literacy and fraud
prevention information sessions and
workshops.
2.6.c. Fin Ed - Increase opportunities for
financial education and money
management through online training and
information, phone conferences, and
increased in-person workshop availability.
2.7.a. Self Suff/Emerg. - Expand Community
Needs Assessment Volunteer Team,
providing training, updates, and having the
volunteers assist with forums and special
events.
2.7.b. Self Suff/Emerg. - Conduct service
and training forum to solicit input from
community on activities they would like to
see provided for low-income residents
through the NSC.
2.7.c. Self Suff/Emerg. - Improve signage at
Burke County NSC, making it more visible
and easier to access.
2.8.a. LIHEAP - Expand utilization of
COMPASS for linkages to mainstream
resources.
2.8.b. LIHEAP - Expand Customer
Satisfaction Surveys to include option to
complete online survey.
2.8.c. LIHEAP – Enhance application
process to include additional access to
resources, referrals and linkages.
2.9.a. Civic Eng/Comm Inv. - Analyze data to
determine local food desert areas.
2.9.b. Civic Eng/Comm Inv. - Research
potential partners and interested parties in
addressing food deserts.

CSPC and PE

X

X

X

X

X

ED, PE, HSD, CSD, DCSD,
Volunteer Coordinator

X

X

CSD, DCSD, and CSPCs

X

X

DCSD and CSPC

Staff Time

X

Staff Time, volunteers

X

Staff Time, meeting
space, social media
outreach

X

Funds

CSD and CSPC

X

Staff Time

CSD, IT and CSPC

X

Staff Time

CSD and CSPC

X

ED, PE, CSD

X

X

ED, PE, CSD, CSPCs

X

X

[xiii]

X

X

X

Staff Time, funding

Staff Time, meeting
space
Staff Time
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2.9.c. Civic Eng/Comm Inv. - Target at least
one rural and one urban community
experiencing a food desert and conduct
meetings and forums to address the needs
of low-income persons living in those areas.
2.9.d. Civic Eng/Comm Inv. - Engage
communities in discussion and planning to
overcome food deserts.
2.9.e. Civic Eng/Comm Inv. - Based on
feedback, conduct iterative updates and
progressive elaboration of goals, objectives,
strategies and action steps.
3.1.a. Research an Agency-Wide Intake and
Referral System in-house to improve
referral process across departments.
3.1.b. Explore opportunities for joint
training/information sessions for
participants across departments.
3.1.c. Develop centralized application/
intake process across programs/
departments.
3.1.d. Research viability of an online
application process for persons applying for
programs and services – ability to type in
data, scan and attach documentation so it
can be reviewed in advance – online and
mobile apps.
4.1.a. WAP - Expand outreach and
engagement opportunities by participating
in forums and community events in lowincome neighborhoods throughout the
CSRA.
4.1.b. WAP - Continue to ensure Standard
Work Specification measure are followed
and met for all Weatherization activities.

ED, PE, CSD, CSPCs

X

X

ED, PE, CSD, CSPCs

X

X

X

Staff Time

ED, PE, CSD, CSPCs

X

X

X

Staff Time

X

X

X

Staff Time, funding

X

X

X

Staff Time

X

X

Staff Time, software,
funding

ED, PE, HSD, CSD

ED, PE, HSD, CSD, HRD

X

ED, PE, HSD, CSD

ED, PE, HSD, CSD, IT

X

X

Staff Time

Staff Time, software,
funding

WAPC

X

X

X

X

X

Staff Time, meeting
space

WAPC

X

X

X

X

X

Staff Time
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4.1.c. WAP - Work with Community Services
Department to assist in Home
Maintenance/ Weatherization training
providing energy savings information and
training on how to complete minor
weatherization activities to improve home
energy efficiency.
4.1.d. WAP - Have one staff member
complete training and testing to obtain
Healthy Homes Certification.
4.1.e. WAP - Explore in FY 2018 to
determine viability of a minor
weatherization and energy efficiency
volunteer project. Determine if there is
interest among local nonprofit and for
profit entities, and if there is an interest
among the low-income populations in
targeted low-income communities.
4.1.f. WAP - Explore resources and
opportunities for roof repair for lowincome homeowners in the CSRA.
5.1.a Fee-for-Svc – Create work groups
based on potential projects (WAP, Home
Buyer Education & Counseling, Minor Home
Repair).
5.1.b Fee-for-Svc – Research options
through Peer-to-Peer learning
opportunities, GCAA, other CAAs, SEACAA,
and NCAP

WAPC, CSD

X

X

X

X

X

Staff Time

WAPC

X

X

Staff Time, funds

WAPC, PE

X

Staff Time

WAPC, PE

X

X

X

ED, HSD, CSD, WAPC, PE

X

X

X

Staff Time

ED, HSD, CSD, WAPC, PE

X

X

X

Staff Time
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Goal 1: INDIVIDUALS AND FAMILIES WITH LOW INCOMES ARE STABLE AND ACHIEVE ECONOMIC SECURITY
Objective 2: Meet all Operating Standards Requirements (2016) for Head Start and CSBG; integrate and implement operating standards into
overall program operating plans, goals, and outcomes.
Strategy
1.2…

Responsible Party(s)

1.

ED, HSD, and HS
Management Staff

2.

3.

4.

5.

Based on Head Start Self-Assessment,
determine next steps to ensure all
standards are met by scheduled
deadline.
Based on CSBG (Community Services
Department) Self-Assessment,
determine next steps to ensure all
standards are met.
Work with Board of Directors, Policy
Council, Department Heads, and
Leadership Teams to integrate new
standards into policies, procedures,
programs, services, and activities.
Provide regularly scheduled updates to
Board of Directors, Policy Council, and
Department Heads on progress in
implementing all standards (Board
Meetings, Policy Council Meetings).
Continue to provide training for staff
members, Policy Council, and Board, as
needed, on Standards.

Timeframe (Year)
1
X

2
X

ED, CSD, DCSD, CSPCs,
PE

X

X

ED, HSD, CSD, WAPC, PE

X

X

X

ED, HSD, CSD, WAPC, PE

X

X

X

X

X

Staff Time

ED, HSD, CSD, WAPC, PE

X

X

X

X

X

Staff Time

[xvi]

3

4

Resources
5
Staff Time

Staff Time

Staff Time

Status
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Goal 1: INDIVIDUALS AND FAMILIES WITH LOW INCOMES ARE STABLE AND ACHIEVE ECONOMIC SECURITY
Objective 3: Continue to successfully work with partners to increase involvement and engagement in anti-poverty initiatives and
programs. Adopt a two-generation approach in programming where appropriate.
Strategy
1.3…

Responsible Party(s)

1.

CSPCs, HS Management
Staff

2.

3.

4.

5.

Provide training in leadership and
public speaking to assist parents/
family members and the greater
community in advocating for the
educational advancement of lowincome children.
Explore increased partnerships with
Communities in Schools and similar
collaboratives that focus on families
and education.
Continue to develop and enhance High
Demand Career Initiatives Partnership
to improve training and employment
opportunities in the CSRA. Expand
business partnerships to increase
apprenticeship and career pathways
opportunities for low-income persons
seeking employment and increased
opportunities for living wage
employment.
Explore opportunities to expand
services offered at Neighborhood
Service Centers through partnerships
and leveraging of resources. Determine
services and activities to be expanded
or added, i.e. tutoring, GED classes, job
search assistance, financial literacy, etc.
Expand and add services provided by

Timeframe (Year)
1

Resources

2
X

3
X

4
X

5
X

Staff Time

X

X

Staff Time

HSD, HS Management
Staff, CSD, DCSD, PE

X

X

X

CSD, PE

X

X

X

CSD, DCSD, CSPCs, PE

X

X

X

X

X

Staff Time

X

X

X

X

Staff Time, funding,

CSD, DCSD, CSPCs, PE
[xvii]

Staff Time

Status
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6.

7.

organizing partner activities at the
sites, based on training, information,
and activity requests from forums and
survey process.
Maintain and continue to expand
Centralized/Coordinated Intake and
Assessment Project partnerships to
fully implement the project in AugustaRichmond County and potentially
expand the project into other counties
in the CSRA.
Weatherization Assistance Program to
maintain its partnership with Home
Works program to ensure CSRA lowincome persons who qualify continue
to receive assistance with fixing and
replacing hot water heaters and
furnace.

MOUs

CSD, DCSD, CSPC

X

X

X

X

X

Staff Time, MOUs,
funding

WAPC

X

X

X

X

X

Staff Time

[xviii]
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Goal 1: INDIVIDUALS AND FAMILIES WITH LOW INCOMES ARE STABLE AND ACHIEVE ECONOMIC SECURITY
Objective 4: Enhance programs and services availability by utilizing technology, developing on-line training, information, and
scheduling.
Strategy
1.4…

Responsible Party(s)

Timeframe (Year)

1.

CSPC, IT

1
X

2.

3.

4.

5.

Increase opportunities for financial
education and money management
through online training and
information, phone conferences, and
increased in-person workshop
availability.
Increase opportunities for basic home
maintenance and minor repair through
online training and information.
Obtain needed equipment to be used
for recording training, information
sessions, workshops, etc.
Develop and obtain approval for
procedures for checking out and
returning equipment, posting videos
and power points of training materials,
and training for utilizing equipment.
Develop Dropbox and Google Docs
folders to be used by participants to
access power point presentations,
videos, and notes from meetings,
workshops, and other training and
information sessions.

CSPC, IT, PE

CSD, IT

X

2
X

3

X

X

4

Resources
5
Staff Time, funding

Staff Time, funding

X

Staff Time, funding

ED, CSD, IT

X

Staff Time

CSD, IT

X

[xix]

X

X

X

Staff Time

Status
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Goal 2: COMMUNITIES WHERE PEOPLE WITH LOW INCOMES LIVE ARE HEALTHY AND OFFER ECONOMIC
OPPORTUNITY.
Objective 1: Advocate for alleviation of poverty and increase community engagement and investment in improving conditions in
which low-income people live and in providing opportunities for increased earned income and assets.
Strategy
2.1…

Responsible Party(s)

1.

ED, PE, MTC, TTC, HSD,
CSD, WAPC

2.

3.

Develop and distribute quarterly CSRA
EOA, Inc. newsletter to inform
communities on our agency mission,
programs and services, the causes and
conditions of poverty in the CSRA, and
engage them in to volunteer, contribute,
or support the programs, services, and
activities of the Agency.
Conduct forums to inform communities
(elected officials, educators, trainers,
employers, faith based organizations,
etc.) of the current causes, conditions,
and statistics of poverty in the CSRA,
and the methods in which we are
working to alleviate poverty.
Act as an advocate on behalf of the lowincome population as a partner in the
High Demand Career Initiatives
Partnership to ensure low-income
persons have equitable access to
training and employment opportunities
resulting from the partnership.

Timeframe (Year)

Resources

1
X

2
X

3
X

4
X

5
X

ED, HSD, CSD, DCSD, PE

X

X

X

X

X

CSD, PE

X

X

X

[xx]

Staff Time

Staff Time, meeting
space, funding,
partnerships

Staff Time

Status
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Goal 2: COMMUNITIES WHERE PEOPLE WITH LOW INCOMES LIVE ARE HEALTHY AND OFFER ECONOMIC
OPPORTUNITY.
Objective 2: Explore options to expand economic opportunities in small business or microenterprise development for low-income
residents in the CSRA.
Strategy
2.2…

Responsible Party(s)

3

4

1.

PE, CSD

X

X

PE, CSD, DCSD

X

X

PE, CSD, DCSD

X

X

Staff Time

PE, CSD, DCSD

X

X

Staff Time

PE, CSD

X

2.

3.
4.

5.

Research programs operated by
community action agencies and other
nonprofits in Small Business and
Microenterprise development.
Research funding availability and
requirements for:
a. Community Economic
Development Grant application.
b. Small Business grant application.
Research potential partnerships for
microenterprise loans and training.
Research partnerships for business
plan development and support (SCORE,
SBA).
Partner with Unified Development
Authority to further research
opportunities.

Timeframe (Year)
1

[xxi]

2

Resources
5
Staff Time, travel

X

Staff Time

Staff Time

Status
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Goal 3: PEOPLE WITH LOW INCOMES ARE ENGAGED AND ACTIVE IN BUILDING OPPORTUNITIES IN COMMUNITIES.
Objective: Increase agency feedback mechanisms to improve engagement in community activities.
Strategy
3.1…

Responsible Party(s)

Timeframe (Year)

1.

CSD, DCSD, CSPCs

1
X

2
X

CSD, DCSD, CSPCs

X

X

2.

3.

4.

5.

6.

7.

Strengthen and provide additional
training to current Program and Project
Advisory Councils (volunteers) to
provide on-going feedback and input
on work.
Increase the number of programs and
projects with advisory councils and
recruit, train and maintain diverse
councils.
Provide support, encouragement, and
training for partner organizations to
include low-income representation on
their Boards, committees, councils, and
commissions.
Provide presentation and leadership
skills training opportunities for
volunteers.
Increase the number of opportunities
people with low incomes have to
provide testimonies at public hearings,
in local forums and at community
events.
Improve our client satisfaction survey
process to include opportunity to
complete surveys digitally through
computers, tablets, and smart phones.
Improve our client satisfaction survey
process to include ensuring a
prominent display for hard copy

CSD, DCSD, CSPCs

HSD, HS Management
Team, CSD, DCSD, PE, VC

X

3
X

4

Resources
5
Staff Time

Staff Time, meeting
space

X

X

X

X

Staff Time

X

X

X

X

Staff Time, volunteers

X

X

X

Staff Time,
partnerships, meeting
space

CSD, VC

ED, HSD, CSD, WAPC, IT,
PE

X

X

Staff Time

ED, HSD, CSD, WAPC, PE

X

X

Staff Time

[xxii]

Status
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8.

surveys forms and survey box.
Work with Agency Department
Heads/Leadership Team to develop
agency-wide customer satisfaction
survey process and procedures.

ED, HSD, CSD, WAPC, PE

X

Staff Time

Goal 3: PEOPLE WITH LOW INCOMES ARE ENGAGED AND ACTIVE IN BUILDING OPPORTUNITIES IN COMMUNITIES.
Objective 2: Broaden volunteer opportunities for people with low-income to increase engagement.
Strategy
3.2…

Responsible Party(s)

1.

ED, PE

2.

3.

4.

Research potential options for creating
an Agency-wide Volunteer Coordinator
position.
Update the Volunteer Outreach and
Recruitment and Volunteer Employee
Manuals utilized in the Community
Services Department.
Encourage more low-income people
and participants in Agency Programs to
engage in volunteer activities and
volunteer positions at CSRA EOA, Inc.
Develop volunteer job descriptions
based on volunteer opportunities
available, and actively recruit
volunteers for projects.

Timeframe (Year)
1

2

3
X

4

Resources
5
Staff Time, funding

VC, ED, HRD, HSD, CSD

X

VC

X

X

X

X

Staff Time, outreach
materials

VC

X

X

X

X

Staff Time, website,
Facebook

[xxiii]

Staff Time, volunteers

Status
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Goal 4: Agencies increase their capacity to achieve results
Objective 1: Enhance tools to improve efficiency and capacity to meet programmatic, reporting, and evaluation goals.
Strategy
4.1…

Responsible Party(s)

1.

IT, PE, ED, HSD, CSD,
DCSD, WAPC, FOD, HRD

2.

Improve Technology to More Effectively
and Efficiently Operate Projects and
Gather Data.
1.a. Inventory and evaluate current
systems, software and hardware.
1.b. Support, upgrade and enhance
current processes, tools, and systems.
1.c. Evaluate and implement new
technologies to improve efficiency.
1.d. Leverage technologies and
information resources to create more
efficient and cost-effective operations.
1.e. Community Services Programs,
Head Start and Early Head Start
Programs, and Weatherization will
improve the effectiveness of collecting
and using data to support program
outcomes.
1.f. Provide read-only access to GMS for
Department Heads for ongoing
monitoring of budget and expenditures.
Advance the mission of the agency
through innovative and effective
technologies, resources, and technology
services.
2.a. Provide tech support for marketing,
outreach, and engagement.

IT, TTC, HSD, CSD,
WAPC, FOD, HRD
ED, IT

Timeframe (Year)
1
X

2
X

3
X

4
X

Resources
5
X

X

Staff Time
X

X

X

X

Staff Time, funding

IT, TTC, HSD, CSD,
WAPC, FOD, HRD
IT, TTC, HSD, CSD,
WAPC, FOD, HRD

X

X

X

X

Staff Time, funding

X

X

X

X

Staff Time, funding

IT, TTC, HSD, CSD, WAPC

X

X

X

IT, HSD, CSD, WAPC

X

IT, PE, ED, HSD, CSD,
DCSD, WAPC, FOD, HRD

X

X

X

X

Staff Time, equipment,
policies

X

X

X

X

Staff Time, equipment

IT, TTC, ED, HSD, CSD,
DCSD, WAPC, FOD, HRD

X

Staff Time

X

[xxiv]

Staff Time

Staff Time, training,
funding

Status
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3.

4.

5.

6.

7.
8.

9.

2.b. Provide technology systems to
meet the programmatic, reporting and
evaluation needs of the agency.
2.c. Provide training for staff on
methods for enhancing communication
with staff, partners, and participants/
students/clients, and improving and
enhancing services through technology.

IT, TTC, PE, ED, HSD,
CSD, DCSD, WAPC, FOD,
HRD
IT, TTC, PE, ED, HSD,
CSD, DCSD, WAPC

2.d. Utilize online resources to increase
opportunities for training for staff,
volunteers, and participants.
Ensure and Leverage reliable and
secure information technology
infrastructure to maximize staff
potential and foster innovation and
excellence.

ED, HRD, IT, TTC, HSD,
CSD, WAPC
ED, HRD, IT, TTC, HSD,
CSD, WAPC

Maintain technologies to enhance
communication throughout the agency
and the communities we serve.
Explore potential uses of YouTube and
similar video, webinar, and conference
call platforms.
Develop Agency Wide Community
Needs Assessment Process and
Schedule.
Develop timeline for evaluating
programs and services.
Develop timeline for evaluating
strategic plan progress.
Complete Iterations and Progressive
Elaboration Process/Schedule for
Strategic Plan Updates, Reporting, and
Evaluation.

X

X

X

X

X

Staff Time, equipment,
software

X

X

X

X

X

Staff Time, funding,
meeting space

X

X

X

X

Staff Time

X

X

X

X

X

Staff Time

ED, HRD, IT, TTC, HSD,
CSD, WAPC

X

X

X

X

X

Staff Time, funding

IT, TTC

X

X

X

ED,PE, HSD, CSD, WAPC

X

ED,PE, HSD, CSD, WAPC

X

ED,PE, HSD, CSD, WAPC,
Board Planning/
Evaluation Committee
ED,PE, HSD, CSD, WAPC,
Board Planning/
Evaluation Committee

X

X

[xxv]

Staff Time

X

X

Staff Time

X

Staff Time
Staff Time

X

X

X

X

Staff Time
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Goal 4: Agencies increase their capacity to achieve results
Objective 2: Increase leveraging of resources, maintain diverse revenue sources, and expand on financial partnerships and
increase individual and business donor base to further diversify funding streams.
Strategy
4.2…

Responsible Party(s)

1.

ED

X

RDWG, FOD, HSD, CSD,
WAPC, PE, Resource Dev.
Coordinator
(Community Services
Dept)
RDWG, FOD, HSD, CSD,
WAPC, PE, Resource Dev.
Coordinator

X

X

X

X

Staff Time

X

X

X

X

Staff Time, software

2.

3.

4.

Assign a Resource Development/
Fundraising Work Group (Team) to
develop a strategic infrastructure for
fundraising and grant writing.
Pursue avenues for securing funding to
maintain and/or expand services
throughout the Agency programs (Head
Start, Community Services Programs,
and Weatherization).
Maintain strong financial partnerships
and maintain and increase diverse
revenue sources and an
individual/business donor base.
Develop a donor recognition system
designed to increase volunteerism,
financial and in-kind donations.

Timeframe (Year)
1

X

2

ED, RDWG

3

4

Resources

Status

5
Staff Time

X

Staff Time, equipment,
software

Goal 4: Agencies increase their capacity to achieve results
Objective 3: Ensure staff, volunteers, and Board members have the opportunity to increase capacity and expertise through
training and education.
Strategy
4.3…

Responsible Party(s)

1.

ED, HRD, HSD, CSD,

Conduct an annual training survey to

Timeframe (Year)
1

[xxvi]

2
X

3

4

Resources
5
Staff Time

Status
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2.

3.

4.

determine training needs of staff,
volunteers, Board members and Policy
Council members.
Develop training schedule to ensure all
required training is provided for staff,
volunteers, Board members and Policy
Council members.
Plan, facilitate and document regularly
scheduled training designed to meet
specific programmatic requirements,
based on training scheduled.
Develop online training and
information opportunities to increase
access to information for staff,
volunteers, Board members and Policy
Council members.

WAPC

ED, HRD, HSD, CSD,
WAPC

ED, HRD, HSD, CSD,
WAPC

X

X

X

X

X

Staff Time

X

X

X

X

Staff Time, software

ED, HRD, HSD, CSD,
WAPC, IT

X

Staff Time, equipment,
software

Goal 4: Agencies increase their capacity to achieve results
Objective 4: Develop and implement a Marketing Plan to advance CSRA EOA, Inc.’s brand identity and name recognition
throughout the CSRA.
Strategy
4.4…

Responsible Party(s)

1.

2.
3.

Develop Plan to increase marketing and
awareness of National Community
Action Month. Utilize event to expand
name and mission statement
recognition, as well as inform.
Staff a Marketing Team.
Explore grant opportunities to fund
outreach and marketing work.

Timeframe (Year)
1

3

MTC, NCAM Committee

2
X

ED, HSD, CSD, WAPC, IT
MTC, RDWG

X
X

X
X

[xxvii]

4

Resources
5
Staff Time

X
X

X
X

Staff Time
Staff Time

Status
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4.

5.

6.

7.
8.

Develop a Marketing Plan (including
budget) that will effectively
communicate the nature and value of
agency services to various
stakeholders.
Develop, Implement, Control and
Monitor a Marketing Plan to Market
CSRA EOA, Inc., Agency Programs,
Services, Activities, and the Overall
Mission of the Agency.
Increase visibility/marketing of the
agency, programs, and services,
targeting donor base
Develop Plan for communicating with
local media
Utilize Marketing materials for
outreach and marketing campaigns.

ED, MTC, HSD, CSD,
WAPC

X

X

ED, MTC, HSD, CSD,
WAPC

X

X

X

X

Staff Time, funding

X

X

X

X

Staff Time, software

ED, MTC, HSD, CSD,
WAPC

X

ED, MTC, HSD, CSD,
WAPC
ED, MTC, HSD, CSD,
WAPC

Staff Time, funding

X

Staff Time, equipment,
software
Materials

Goal 4: Agencies increase their capacity to achieve results
Objective 5: Ensure Safe, Accessible Facilities That Meet the Needs of Our Participants/Students/ Families, Programs, Activities,
and Services Agency-wide.
Strategy
4.5…

Responsible Party(s)

1.

ED, FOD, HSD, CSD,
WAPC

2.

Create Agency-wide facilities inventory
(own/rent/in-kind, what we have to
pay, location, condition, benefits, etc.)
Determine needed updates,
maintenance, repairs, and
modifications for facilities and include

Timeframe (Year)
1

ED, FOD, HSD, CSD,
WAPC

2
X

3
X

4

X

X

X

[xxviii]

Resources
5
Staff Time

X

Staff Time

Status
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3.

4.

5.

6.

in annual budgets.
Budget and Schedule for updates to
facilities as needed and funding is
available.
Research Central Administrative facility
options (facility assessment, cost
assessment) – conduct a basic needs
assessment for Central Administrative
facility.
Review options for Central Admin
based on costs for Rehabilitation
(wiring, handicap accessibility, health &
safety), Parking, storage.
Develop Central Administrative facility
update plan

ED, FOD, HSD, CSD, PE,
WAPC

X

X

ED, FOD, HSD, CSD, HRD,
PE Safety Committee
Chair

X

X

ED, FOD, HSD, CSD, HRD,
PE Safety Committee
Chair

X

ED, FOD, HSD, CSD, HRD,
PE, Safety Committee
Chair

X

X

Staff Time, funding

Staff Time, funding

X

X

Staff Time, funding

X

Staff Time, funding

Goal 4: Agencies increase their capacity to achieve results
Objective 6: Improve Internal Communication Systems and Activities across all Departments.
Strategy
4.6…

Responsible Party(s)

1.

ED, FOD, HSD, CSD, HRD,
WAPC, PE

2.

Improve and promote healthy,
respectful communication and
transparency between departments;
directors and staff; and between the
board and staff about the work of the
agency, organizational operations, and
strategies to achieve the mission of the
organization.
Ensure access of all staff, volunteers,
Board and Policy Council members to
Agency newsletter, annual report, and

ED, PE, FOD, HSD, CSD,
WAPC, IT

Timeframe (Year)

Resources

1
X

2
X

3
X

4
X

5
X

Staff Time

X

X

X

X

X

Staff Time

[xxix]
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3.

4.

5.

impact stories to increase the sharing
of information across departments.
Develop New Employee/Volunteer
Orientation to ensure staff and
volunteers have an understanding of
the agency mission, goals, programs,
and services.
Plan and facilitate agency-wide training
opportunities to increase interaction
across departments.
Create a digital, on-line internal staff
contact list with site, job title, phone
number and email address of all staff
members that is accessible to all staff
as needed.

ED, HRD, CSD, HSD, VC

X

X

ED, FOD, HRD, HSD, CSD,
WAPC, IT, PE,

X

X

X

X

X

ED, HRD, IT

[xxx]

Staff Time, funding

X

Staff Time, funding

Staff Time, funding

